
Governance-Elementary

• The DEAC has input into selection committee 
composition, and votes on recommendations in 
all situations of administrative hiring. 

• The Superintendent of the K-6 district oversees 
all administrative and educational activities 
within the district. 

• The Head of school is the  primary contact for 
questions relating to any service or program at 
the Cornerstone Essential Elementary School

• The MassDevelopment BOD is the school 
committee of record.  The DEAC is the de facto 
school committee.



Secondary Education (gr. 7-12)

• Strong academic program is a must.
• Meeting the needs of the entire 

community is paramount—2 proven 
models 

• Criteria:
– Quality of education
– Commitment to the community of 

Devens
– Length of initial contract
– Opportunity for long-term 

partnerships
– Cost

• Relationship building/planning for a 
permanent solution—where are we 5, 
10, 15, 20 years from now?



Governance
Secondary Education (gr. 7-12)

• The DEAC has influence in,  and reports on, matters  germane to  the 
education of its students.

• The Superintendent of the partner district oversees  all administrative 
and educational activities within the district. 

• The Principal(s) serve as  primary contact for ques tions relating to any 
service or program at the sending school.



Planning for the Cornerstone Elementary 
School

• Opens September 2006
• Certified, experienced 

teachers and administration 
• Competitive salaries to attract 

top quality educators
• Small class sizes
• Multi-age classes
• Full complement of special 

activities (art, music, physical 
education)

• Community involvement
• Curriculum based upon 

Massachusetts State 
Frameworks



Future Meetings

• Devens Committee (1st and 3rd Monday of the month)

• Quarterly joint DC – DEAC meetings

• Public Comment and Input on Disposition (May to August, 2006)

• Devens Committee Participation Presentation (January 30th) (For those 
unable to attend today’s meeting.)


